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l. SITUATION ANALYSIS

In March 2009, the Ministry of Justice (MoJ) sent an official request for PDG assistance to support its
ongoing Justice and Security Sector reform. At the invitation of the Liberian Ministry of Justice and at the
request of the PDG Steering Group, a consultant visited Liberia from May 2009 to assess the feasibility of
providing technical assistance to enhance the capacities of the Ministry of Justice® to conduct
investigations of criminal offenses including sexual and gender based violent crimes. The following project
comes from the Liberian Ministry of Justice’s request for PDG assistance, from the Liberia mission
assessment in May 2009, and from the follow-up visits in December 2009 and February 2010.

Over the past year, several UN agencies’, donors such as the US, Sweden, the EC, Norway, Ireland and
others, and other stakeholders such as the Norwegian Refugee Council (NRC) have enhanced their support,
funding and interventions at strengthening various aspects of justice reform, with particular emphasis on
judicial, prosecutorial and law enforcement capacities of the Liberia government.

There continue to be gaps in the security sector such as the underfunding of the National Police and
Training Academy’ (NPTA), or its need to develop a sustainable advanced investigative training curriculum,
as stated in the Strategic Plan®. Despite the fact that various stakeholders have provided training for the
LNP, general coordination, coherence and sustainability of these efforts continue to be a challenge for the
LNP. These issues take on more urgency as UNPOL's mandate may end as soon as 2011, after the
presidential elections. The LNP will face added pressure to secure civil stability and the need to have a
unified Liberia standard for training as well as being able to provide stewardship to coordinate other
ongoing training activities.

il. STRATEGY

In the past several months, promising and significant progress has been made that demonstrates the
Government of Liberia’s commitment to Security Sector Reform. This includes: the appointment of a new
Minister of Justice as well as a new Director of Police; the upcoming addition of another Judge to the
special SGBV Court “E”; the establishment of a gender based violence taskforce co-chaired by the Gol and
the UN; the possibility of finally having a working forensics lab for Liberia; UNPOL’s mobilization to support
the capacity of the LNP; and the launch by the UN of a comprehensive set of projects to solidify the
Security Sector infrastructure and capacity. In the latter, UNDP has launched a Justice and Security Sector
Reform request for funding projects in policing, corrections, as well as immigration and customs.

During visits to Monrovia from the PDG Advisory Unit, the Gol, including the LNP, and other stakeholders
emphasized weak investigative capacities of the LNP, including lack of proper evidence collection amongst
other technical issues, which are seriously undermining the ability of the Government to prosecute crimes,
particularly sexual and gender-based crimes. In addition, in country meetings determined that support to
key parts of the Rule of Law and Justice Sector were needed in the short term to complete the picture, in
particular, investigative training to support the wider LNP, rather than just focusing on the WCPS.

lll. PROJECT DESCRIPTION

A. Goal
To support the capacity of the Liberia National Police in training and coordination.

B. Objectives

! The Ministry of Justice also oversees the Liberia National Police (LNP)

2 UNDP, UNPOL, UNMIL, UNFPA, UNICEF, WHO, UNHCR, UNIFEM

* As emphasized in the report “Examining the Possibilities for Security Sector Reform---Liberia Case Study”
* Liberia National Police (Republic of Liberia): Strategic Plan 2009-2013 (pp. 22-3, 28-9).
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Partnering with UNDP, the PDG pilot project will strengthen the capacity of the Liberia National Police and
in particular its Department of Training and Development at the National Police Training Academy
(NPTA), (1) to standardize and develop specialized trainings for the LNP on advanced investigation skills.
Additionally, the project will (2) enhance the capacity of the Office of the Inspector General to coordinate
internally and externally on training and with donors, in-line with OECD/DAC aid effectiveness principles.

C. Staffing/Expertise
There will be a total of two expert consuitants that will be hired specifically for the project, including the:
® Project Manager/Training and Curricula Development Expert will be based at the National Police
Training Academy and will be responsible for successful delivery of all training outputs of the
project.

e Special Projects Coordinator for the Inspector General will be based at the LNP headquarters and
whose main task will be to coordinate and liaise for the Inspector General on issues of training as
well as priority special projects/tasks. The SPC will be responsible for all coordination outputs of
the project.

The Project Staff will work in close cooperation with the Liberia National Police, UNDP and UNPol as
necessary. The consultancy work will last during the period of 9 months or 270 days and will include in-
country work.

Final selection of the consultants will be made by the designated senior Liberia National Police official as
assigned by the Minister of Justice (or her designate) from among candidates provided through a
recruitment process through UNDP, in line with UNDP’s procurement and recruitment rules. OECD’s
implementing partner is UNDP and will be responsible for the procurement and contracting of consulting
services. Interviews will be conducted by a panel of the LNP/GoL, PDG and UNDP.

IV. PROJECTIMPLEMENTATION

A. Objective 1. Develop Customized Trainings
(1.) The Project Manager® will work with the NPTA training team to conduct an assessment of
existing training in investigations that will include:

® An assessment of various trainings already taking place directly under the NPTA and done by other
stakeholders in all 15 counties. The assessment report will also include a component looking at
current ongoing coordination efforts.

e Meet different partners and stakeholders (list will be provided by the relevant UN entities and other
stakeholders) working in the security and justice sectors in Liberia and become familiar with the
current developments and any capacity building and training materials in which are available.

e Review the existing training system for law enforcement bodies with specific attention to police.

® Meet with police officers who are directly involved in criminal investigation, to support identification
of training content.

e Compile all existing training manuals for the LNP including ones dealing with SGBV, gender,
protection and particularly those with sections on investigative training.

¢ Assess the remaining gaps and further advanced training needs for the LNP in investigations and
possible gaps between training and practice (e.g. why police officers have not always been able to
apply their trainings optimally on the ground).

® Based on all of the above, derive a set of recommendations to identify and prioritize immediate
needs and actions needed to optimize the investigative capacity through the development of the
LNP and the ability of the NPTA to support these changes.

® See specific TORs for this position



(2.) Depending on the needs identified by the assessment, the Project Manager will work with the
NPTA to develop a standardized investigative training manual for the LNP through a learning process of
that will harmonize the manual and then developing curricula.

® Revise training methodology and structure of the program as well as finalise training materials.

¢ Identify senior trainers within the National Police Training Academy (NPTA) with the help of LNP

leadership.
e Conduct a Training of the Trainers with senior trainers in the new materials and curricula.
e Evaluate the effectiveness of the new materials and adjust materials accordingly.

(3.) After the TOT, the senior trainers will then conduct a pilot class of training with the newly designed
curricula and training modules.
e Deliver a pilot training for group of senior investigators as identified by the Liberia National Police

(LNP).

e Part of the training will include on-the-job coaching (which could be overseen by the Program
Manager and conducted by Senior Trainers) to help the trainees follow up with issues they have on
the job.

® Atthe end of the pilot period, the participants will be given an examination/evaluation to assess
their learning, the effectiveness of the curricula and teaching methods and as well as their ability to
apply this learning on the job.

e The trainees who pass the examination by the end of the pilot class will receive a certificate and an
evidence collection kits upon completion of the course.

® NPTA staff will use the evaluations to improve the training modules and methods.

(4.) Additional components depending on cost and time available may be creating a training
spreadsheet to track who has received what training and how many hours of training each police officer
has had, etc.

B. Objective 2. Supporting Coordination Capacity at Liberia National Police

Through a Special Projects Coordinator (based in the Inspector’s General’s office at the LNP)®, the project
will ensure enhanced coordination, coherence between various stakeholders, including, but not exclusively,
by:

e Establishing mechanisms (working group, meetings with donors and stakeholders) to ensure
coordination with the LNP and stakeholders on activities related to the LNP, as specified by the
Director of Police.

® Ensuring proper liaison and coordination takes place with donors and other stakeholders involved in
police training, and other related issues with the Liberia National Police, and that all
projects/activities are in-line with the LNP Strategic Development Plan.

® Regularly liaising and providing feedback to the Office of the Minister of lustice, as directed by the
Director of Police.

e Coordinating with the Project Manager and NPTA on operational or administrative issues for the

project.

C. Expected Outputs/Deliverables

® Assessment Report with operational recommendations to address gaps and actions (this
document shall not exceed 10 pages excluding annexes).

® Standardized training manual on investigations (advanced) and accompanying training curricula
and modules (if determined as a need by the report).

® Evaluations for TOT and pilot training conducted, with evaluations to feed back into the process.

® See specific TORs for this position.
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° Final report with evaluation of project, including operational and programmatic lessons learned,
with analyses of training outcomes, suggestions for improvements and next steps for Monitoring
and Progress controls. Submit finalized training materials and related documents (power point
presentation, handouts, leaflets, etc.) as part of the final report.

e Follow on funding opportunities identified for all or part of the project.

D. Expected Result

The Liberia National Police Training Academy (NPTA) will improve its ability to develop and deliver
investigative trainings particular to the Liberia context; and will improve the coordination and coherence of
activities between various stakeholders.

E. Methodology

The project will leverage the materials, the expertise and the experience with previously conducted
trainings in Gender, Protection, Investigations, Sexual and Gender-Based (SGB) crimes, Community and
Basic Policing. The initial survey will outline who is doing what (or which organizations/agencies did what)
as well as who the current donors are. In addition, the survey should look into needs beyond Monrovia, to
see what the gaps are in the provincial police operations. The survey will serve as a baseline from which
the Project Manager will develop a work plan. Finally, the survey will draw from the evaluations from
previous trainings in order to develop more effective curricula and modules. The Project Manager will
work closely with the NPTA to ensure that there is coordination, collaboration and knowledge transfer
from the beginning of the project.

The Partnership for Democratic Governance (PDG) is a multilateral group of like-minded countries and
organisations whose goal is to assist states in post-conflict and fragile situations to build their governance
capacity to improve service delivery and performing of core functions. Maintaining security and upholding
justice are key functions of government and take on added importance in post-conflict contexts, such as in
Liberia. Principles of developing capacity and supporting a sustainable, impactful project will be
considered paramount. The PDG Advisory Unit will be involved in the process by offering need inputs and
technical advice as relevant at various points throughout the project. The Advisory Unit will also feed in
relevant lessons learned on good donorship, program design, management and evaluation, and likewise
draw lessons from the project after its completion.

F. Scope of Work

The PDG/OECD is collaborating with UNDP to provide capacity support to authorities in Liberia under its
Rule of Law/Security Sector Reform Program. The overall objective of the program is to enhance the
stabilization of security process in Liberia by improving law enforcement, particularly investigations with
respect to gender and child protection.

Critical to the task of assisting Liberia to develop an accountable and efficient police service that is
respected by and accountable to the Liberian people is to ensure that there is total compliance with and
strict adherence to human rights standards in all activities undertaken by police.

This strategy also requires that there is effective criminal investigation capacity for all types of crimes. To
pursue this objective it is necessary to train to support the capacity of the Liberia National Police (LNP) in
this respect. Basic and advanced training materials prepared within the frame of this project may include,
but not be limited to:

e General overview of penal and criminal law, some modules will focus on SGB Crimes;

¢ International standards on conducting investigations;
e Crime scene management;

e Observation and communication skills;

e Interviewing skills and techniques;

e Sources and analysis of information;

¢ Physical evidence;



e Protection of victims during the investigations process, particularly women, children,
elderly and disabled;

e Suspects and perpetrators afforded basic rights;

e (Case file management;

e Cooperation with Prosecution and Judiciary;

The development of the training will include a detailed curricula and modules, and guidelines for
facilitators to continue the training (including recommendations for the further trainings as appropriate).

G. Timeline

The project duration will be 9 months from June 2010 until March 2011. The project team will be
responsible to submit quarterly reports to the Governing Board A final report will be due 30 days after the
end of the project and will include an overview of the activities and targets met; an evaluation of the
project and lessons learned. In addition, any project deliverables including modules, presentations,
information or any other documentation should be submitted with the final report.

H. Coordination

In accordance with PDG principles and methodology, the externally hired consultants will form an integral
part of the Liberian team for the time they are there and will maintain regular liaison and communications
with the Ministry of Justice, NPTA and LNP will provide in-kind inputs (training and meeting space, access
to telephone/internet, logistical support, security, etc).

PDG will liaise on a regular basis with its partner the UNDP and the project team to provide guidance on
the project as needed, and ensure the deliverables are completed in a timely fashion. PDG/OECD’s contact
at the UNDP will be Mr. James Verdier Jr., Program Manager for the Rule of Law Program. PDG’s liaison
with the Government of Liberia will be Ms. Asatu bah-Kenneth, Assistant Minister of Justice for
Administration and Ms. Rose Stryker, Advisor to the Assistant Minister on Police and SGBV. The project
team will liaise as appropriate with UNDP, UNPoL and other stakeholders. The external project team will be
accountable to Mr. Marc Amblard, Director of Police.

PDG/OECD’s implementing partner is UNDP and will be responsible for the procurement and contracting of
consulting services. UNDP will work with relevant UN agencies as well as the Ministry of Justice and
particularly the LNP to ensure the effective implementation and timely completion of the project.

L Governing Board/Oversight Committee

The Governing/Board Oversight Committee will be headed by Mr. Amblard, Director of Police and will
include representatives from the PDG Advisory Unit, the UNDP, the Minister of Justice’s office, UNPoL,
relevant stakeholders (donors, NGOs, etc.), as agreed upon by the Government of Liberia, the PDG-OECD
and the UNDP. The purpose of this board is threefold, to provide: monitoring and oversight, both
programmatic and fiscal; advice on the content of the training manuals and curricula; and the coordination
among stakeholders on related police training activities. A representative appointed by the Minister of
Justice will determine membership on behalf of the Government of Liberia.

K. Sustainability (UNDP)

In order to sustain the impact of the project, the PDG will work in tandem with the LNP and its Director of
Police of the LNP, in liaison with the Ministry of Justice, to help locate follow on funding. In addition, the
Project Team, particularly the Special Projects Coordinator (SPC) will work to support capacity as well as
look for follow on funding to continue the activities after the project period.



J. Possible Challenges

As the National Police extends and deepens its operations in Liberia, there are ongoing challenges that will
affect the prosecution of cases beyond the investigative aspects. Limited technological, administrative and
operational capacity may hamper the impact of the project. Little or lack of follow on funding for the NPTA

will affect capacity built by the project. Salaries of police officers in the NPTA or in the field paid late may
also be a hindrance.

Additional challenges for Police Officers conducting investigations of SGB and other crimes may include:
e Difficulty in collecting evidence and performing forensics analysis and services.

e Lack of access or availability of evidence collection equipment, proper storage and rape kits in rural
areas may be an impediment.

e Lack of logistical and administrative capacity and resources in the field.
e Rate of literacy may be so low that doing basic reports is a challenge.

CA
Sm



¥

bupuoy faroly Juodiopsod pue sjenuew) sjeuslew mau dojEasg UOIY  w
‘sayddns/juawudinba ( / pa103]|02 suonenjess Suluiesl-1sod jo

. S3|NpOoLW/e|nNd1IINd pue

51502 JUDINSUO;
¥ 4 slenuew) sjesRlew 3unsIXa azipJepuelS UCIIY 01 U e pped o
. s10L ul syuedidied jo #
dANN/dNT/wipay 1930044 32)|od 1oy sBuuiea) aanesnsaaul

paouenpe 104 sjeualely Sujures) ynsay AJMRY 7 paonpoud sajnpowy/s|elialew 3uiuiesy Jo #
1$101e21pU|
‘padojanap 12afoud uawssassy Aq ag . auljaseg
ayy Joj sepuoud pue paynuapl sden uolPy s3upuea)
‘wesl y1dN 941 Yyim uonaunfuod ui gN7 a3 10lid pue sjepaiely Sujujes) T nding

saijddns/juawidinba YHM pajonpuod pue paudisep JUBLUSSISSY UOIPY
53500 juD3INSUOD *dN1 2Y3 10§ SPaau uopRUIPI00I pue Suluies) v/N “sopy ul gl Paloid
dANN/dNT/ w3} 123foi4 | SBuUljano jeyy uoday juswssassy :ynsay Aundy T syadie] D AW02aq Al230WIn [joys Indino yan3
‘3wl 4an0 abuoya fo burioyuow ayodifrnf
‘ndino S311NII0 3s3Yy]) SOy ‘aonpoud 03 Joak 0} 532610} PUD sI0]D31pU Pa3DIJ0SSO
4203 aanpoud 01 papaau | 1no ALpa 03 A33ua BuINIaxX3 ur gl AunaYy up 3wodaq Alaaowin jjoys 3nsas Ao 3UO0 Uy} 210W 530} jndino YaIm auljasng o apnjauy Indano yapa o4
sindul dann a3y fo sisoo ayj Aq pabobua uaaq Yo7 *s3ab4n} Jndno jonuup 10 Indino yana anpoid up auaym spoafoud xaydwos ‘ALIOIIN0 3y 3N3IYID
D101 pup 34nou 3y] Af1rads anoy 1oy sanaod Afiaads 0} Papaau suoian pPajoijossp pup s)nsa.t ANAIID 517 a4ow Jof uwnjoo siyl asn djay 0} pauupyd s1 Joy3 andino yaoa Afinads

123royud
SLNdNI S31LYVYd 319ISNOdSIY SALLIALLDY FAILYIIANI 404 S1394VY1 LNd1NO S1Nd1NO 3aN3LNI

dN1 3y3 03 Joddns Anoeded @330/9ad (Al paemy Sy1LY) Al pue 3jan afoid

‘Papaau se siapjoyaels 1aylo pue 104NN ‘dN1/TOW ‘dD30/9Ad Yiim o :A3azens diysiauried

uo/IDPIj0SU0) A31iNI3S PUD 3IDAJ 7 JUBUOAWO) :9IUDUIIA0Y I1IDI0WI(Q 7 4Djlid :(ue|d 218331e131S ZT-800Z WO4)) ealy Ynsay Aay ajqedddy

'a0e|d uj wsiueydaw Suiures uolleSi1SaAUl [BUOIIBU J]GBUIRISNS PUB 3AI3I3}43 Ue aAeY 0] :398ie]

198oad ay3 Jo Buluuidaq ay3 Je Juawissassy Ag paysi|qels] :auijaseg

‘1ioddns Jouop paieulplood y3noays ajge|ieae
$92.n0s3. JuadyNs 309(o.d ay) Ja3e dde|d saxel Aujenb Bujuiely Jo Juswssasse snonunuo) 3aafoid ayy Ja3e YIdNT Aq papinoid sSujuresy Jo SSaUSAINIRYT (S1038IIpU|

:s198ue) pue suljeseq m_..._—u..._uc_ “HIomawield sa2inosay pue synsay awwesSoid _ru_.._:OU Il ul pajels se sioledipul awodng

‘SpJepue)s S3YS1 UBWINY YIIM 3IUBPIOIIE Ul pUR JBUUBW JAISNDUI pue AJojedidnued e uj paoueApe si 33ueuJan0S Juaedsuel) pue a|qelunodde “v13esdo0wsq iz aWodno
90UB|OIA JuaAaLd pue 121j3u0d a8euew ‘AJ1undas apinoid 01 Alpedes syl aney Ajuisealou] S|eIdI0 [9A3] [820] PUE |EUOIIEN T

DjJoMmawield 82IN0SaY pue synsay awwesdoid .Cu_.__:OU 241 Ul peiels se awodinQ papualv|

NHOMINWVYHL SIDUNOSIY ANV SLINSTY A




wwo3/s3)jddng ‘padojanap ja8(oud ayy Joj sanuoud 10]id Ul syuedidiied jo 4
pue swdinb3 pue pajnuspl sdeg uopdy  w S10L ul syuediped jo ¢
"LUESY Y1 dN 2y1 Yyum uojounfuod
anio/nad Ul dN1 @Yl yum  pajonpuod  pue pRanpoig mm_:UOE.\_‘mwmtmumE
3000tS (s1500 dANN/dNT/wpa 193044 A S Suues  Jjo #  Isi0ipajpuy
||le/m)ia8euen *dN1 U3 10j SpaaU uolieulpI00d JUaWssassy Aq qg. :aulasog
19[04 pue Fuiuen sauljIno eyl
it Hoday Jualissassy nsay ALY ‘T w:_._.__e._. 1 nding
6103 ;pnuup pupsioioapu;
now duasaq 189pn 324nos 3 SHae 52
L Y g i et ALMYd 319ISNOdSIY ¥o E 22 0 PalnI0Ssn PUD s)Nsas AYARI0 3517 Pa1DI205SD ‘auljasuq puy
13950N9 GINNY1d JAVHAINIL SALLIALLOY QINNYd SLNd1NO a31d3dx3
T-0TOZ :4ed)
NY1d YHOM TVNNNY ‘IA
'siseq
Alyuowiq Jo Ajyluow e uo sBuUNBAW PIOH UCIDY
{o1doy 3eym o ‘oym) pjay aq 01
s8uilaaw uoieuIpIo0d Jo 3dAl sulwIBIaQ :uol
sayddns/juawdinba ) 3 2 = e
53509 JUD}NSUO) (paau e se '1ap ) (si2pjoyasiels ‘siouop
dANN/dNT/woay 193foig | 403 PIRY SBUN33 uoneupioo) nssy ANAY g
a1edpied (wawssasse
01 siopjoysyels jueadds SuwAjusp] UOIDY  w YBnoiyy papasu i pai} uaye3 sannuiw
Yum play sSunssw UOIIeUIPIO0D JO #
3npayas Suiiodal 5d A
pue saiyaipoe  wesdosd  ‘Buipuny/1aBpng  sonuow PREOYIER e SLDRELL
0} aseqejep Suppesy Jouop e dojpAsg UOIIY = & ‘siojedlpuj
sajjddnsquawidinba (po@au e se 3ap % Juswssassy Aq ag L :auijaseg
51502 Jup}NSUOD dANN/dNT/wipa) 193foiq | 31) waashs Suppes) Auanoy souog nsey Auady | s198ie) uopeulpioc) z Inding
'5101e8135aAU| JOIUSS
Joj Bujuies] aanesnsasul 10|l 1ONPUOD UOCHIY =
'siaulel) 321|0d JOIuaS Joj Bujulel| }NPUO) (UOIIY =
(301id pue jo}) sBuutess 3nsey Aunipy €
53502 {sa|npow ejnapun2




67SLTT

‘slied WoJd} g030/9ad Ag paguelle aq ||Im [9AeI] [BUOIIBUIDIUY,

¥S8L

300s5¢

3008sT€E

(SIND %£) daNn

wwo)/saiddng
pue juswdinb3

(leuonen)
J0jeuipioo)
s19f0ud |erads

anio/oad

daNN/dN1/wp3a} 123foid

V101

'siseq Ajyauowuiq Jo Ajyjuows

e uo s3ujsaw pjoH (uoY W
(:do1 38UM UO ‘Oym)

play 2ag o1 s8upesw uoljeUIPIO0D
jo  edA}  sujuwialag  uonydy "
{paau e se "jap JI) (s1opjoyayels
‘siouocp  Joy) play sBunaaw
uoneulpioo)y sy AWAIRY g

aj’3o/sad

daNN/dNT/ /w3l 123foid

aeddiued o) siapjoyayels

juensias  Bulfnuap|  uonoy "
3|npayas Juiodas pue

sa|aioe  wesdosd  ‘Buipuny/iadpng
Joyuows 01  sseqelep  Supoen
Jjouop e dojpreg  UDIDY

(paau e se jap J1) walsAs Sunpes]
AMimpy  Jouog ynsay  Ananoy T

:3Wo2IN0 4 painjay
:syabipy

U3e3 SAINUIL YHM
P2y S8uilPaw UOoJIeUIPJIO0D JO #

padojaaap waisAs Sunpes|
:51031021puy|

Juswissassy Aq gglL :aulaseg
uoijeuipioo) z indinQ

00SET

35618

«([B20]) [9ARIL

a230/9ad

daNN/dNT/wipa ] 193014

*si01e8135aAU)

Jouas oy Bujuies)  sapedpsaaul
10/1d 1npuo) oY .
‘SIBUIRL| 301|104 JOIUBS

Joj Buuiel] 3oNpuol  UoRIY .
(10114

pue 101) sBujuiesy ynsay ANANDY €

a’>3io/oad

daNN/dNT/woa] 323f04d

(sa|npow gjnaLLND pue sjenuew)
sjepalew mau dojpaaq uopay "
(sa|npow/e|nalna

pue s|enueL) s|elaew
Sunsixa  azipJepuels U0y W
*a21j0d Joy

sSuluies; anedisanul pasueape oy
s|euaiey Buiuies) nsay Aoy z

:3Wo3IN0 4 paivjay
:s19610

pa1a|j0d
suoilenjeas Sujuiesi-isod jo ¢




VII.

MANAGEMENT ARRANGEMENTS

TEAM A
NPTA Training Team
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VIII.

MONITORING FRAMEWORK AND EVALUATION

PDG/OECD

The OECD’s Partnership for Democratic Governance Advisory Unit will monitor the project once during the
project cycle and then conduct the evaluation after the completion of the project. One interim and one
final fiscal and programmatic report will be required by UNDP in conjunction with the project team and will
include a specific questionnaire on lessons learned during the project.

UNDP

In accordance with the programming policies and procedures outlined in the UNDP User Guide, the project
will be monitored through the following:

Within the annual cycle

>

»

On a quarterly basis, a quality assessment shall record progress towards the completion of key
results, based on quality criteria and methods captured in the Quality Management table below.

An Issue Log shall be activated in Atlas and updated by the Project Manager to facilitate tracking
and resolution of potential problems or requests for change.

Based on the initial risk analysis submitted (see annex 1), a risk log shall be activated in Atlas and
regularly updated by reviewing the external environment that may affect the project
implementation.

Based on the above information recorded in Atlas, a Quarterly Progress Reports (QPR) shall be
submitted by the Project Managerto the Project Board through Project Assurance, using the
standard report format available in the Executive Snapshot.

a project Lesson-learned log shall be activated and regularly updated to ensure on-going learning
and adaptation within the organization, and to facilitate the preparation of the Lessons-learned
Report at the end of the project

a Monitoring Schedule Plan shall be activated in Atlas and updated to track key management
actions/events

Annually

>

Annual Review Report. An Annual Review Report shall be prepared by the Project Manager and
shared with the Project Board and the Outcome Board. As minimum requirement, the Annual
Review Report shall consist of the Atlas standard format for the QPR covering the whole year with
updated information for each above element of the QPR as well as a summary of results achieved
against pre-defined annual targets at the output level.

Annual Project Review. Based on the above report, an annual project review shall be conducted
during the fourth quarter of the year or soon after, to assess the performance of the project and
appraise the Annual Work Plan (AWP) for the following year. In the last year, this review will be a
final assessment. This review is driven by the Project Board and may involve other stakeholders as
required. It shall focus on the extent to which progress is being made towards outputs, and that
these remain aligned to appropriate outcomes.

In case a project evaluation is required, please indicate the justification and proposed timing for the
evaluation. A project evaluation is required only when mandated by partnership protocols such as GEF.
However, a project evaluation may be required due to the complexity or innovative aspects of the project.
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IX. LEGAL CONTEXT

If the country has signed the Standard Basic Assistance Agreement (SBAA), the following standard text
must be quoted:

This document together with the CPAP signed by the Government and UNDP which is incorporated by
reference constitute together a Project Document as referred to in the SBAA [or other appropriate
governing agreement] and all CPAP provisions apply to this document.

Consistent with the Article Ill of the Standard Basic Assistance Agreement, the responsibility for the safety
and security of the implementing partner and its personnel and property, and of UNDP’s property in the
implementing partner’s custody, rests with the implementing partner.

The implementing partner shali:

a) put in place an appropriate security plan and maintain the security plan, taking into account the
security situation in the country where the project is being carried;

b) assume all risks and liabilities related to the implementing partner’s security, and the full
implementation of the security plan.

UNDP reserves the right to verify whether such a plan is in place, and to suggest modifications to the plan
when necessary. Failure to maintain and implement an appropriate security plan as required hereunder
shall be deemed a breach of this agreement.

The implementing partner agrees to undertake all reasonable efforts to ensure that none of the UNDP
funds received pursuant to the Project Document are used to provide support to individuals or entities
associated with terrorism and that the recipients of any amounts provided by UNDP hereunder do not
appear on the list maintained by the Security Council Committee established pursuant to resolution 1267
(1999). The list can be accessed via http://www.un.org/Docs/sc/committees/1267/1267ListEng.htm. This
provision must be included in all sub-contracts or sub-agreements entered into under this Project
Document”.

ANNEXES

Agreements: Any additional agreements, such as cost sharing agreements, project cooperation
agreements signed with NGOs’ (where the NGO is designated as the “executing entity”) should be
attached.

Terms of Reference: TORs for key project personnel are attached.

PDG/OECD M&E Framework is attached.

? For GEF projects, the agreement with any NGO pre-selected to be the main contractor should include the rationale
for having pre-selected that NGO.
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